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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

November 30, 2011
A business meeting of the New Durham Budget Committee was called to order at 7:00 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman

Dean Stimpson, Budget Committee Member



J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Also Present:

Alison Rendinaro-Webb, Town Administrator
Arthur Hoover, Milfoil Committee Chairman

Michele Kendrick, Cemetery Committee Member

David Valladares, Equipment Mechanic

Cathy Orlowicz

Vickie Blackden, Finance Officer
David Bickford, Selectman

Mary McHale, Videographer

Laura Zuzgo
Approval of Minutes:  The Committee reviewed the minutes of the November 16, 2011 meeting.  
Motion David Shagoury, second Terry Jarvis to approve the minutes as written.  Vote was unanimous.
Account 4909 Improvements Other Than Buildings ~ Proposed Budget $10,000
· Line 40 Milfoil Treatment increased from $7,000 to $10,000.  BOS approved $7,000.  DES recommends for 2012 that 15 acres of the river system be retreated.  Bids came in at $8,500 to $8,550. The Town has received a 50% match grant this year up to $4,275.  After a brief discussion, the Committee reduced the requested amount to $8,550.
Motion J. R. Jones, second David Shagoury to approve Acct 4909 Improvements Other Than Buildings in the amount of $8,550.  Vote was unanimous.

Account 4195 Cemeteries ~ Proposed Budget $3,700
· Budget is the same as last year.
Motion Terry Jarvis, second Dean Stimpson to approve Acct 4195 Cemeteries in the amount of $3,700.  Vote was unanimous.

Account 4319 Equipment Mechanic ~ Proposed Budget $123,925
· Line 110  FT reflects 2% wage increase
· Line 111 Clerical reflects 2% wage increase
· Line 115 PT reflects 2% wage increase
· Line 140 OT reflects 2% wage increase.  Overtime hours are based on history 
· Line 330 Contracted Services decreased from $16,000 to $14,000 due to the 10 year replacement schedule.
· Line 610 Supplies decreased from $13,500 to $$11,500 due to large purchase of oil this year that will carry over into next year.
· Line 634 Recreation Dept. Equipment increased from $400 to $1,000 due to maintenance to the mower this coming year.
· Line 635 Mechanic’s Vehicle increased from $1,100 to $1,500 due to vehicle needs body work
· Line 660 Highway Vehicles decreased from $41,800 to $30,000 due to replacement schedule

· Line 661 Police Vehicles decreased from $4,500 to $4,000 due to replacement schedule

· Line 662 Fire Vehicles increased from $2,800 to $3,200 due to increase in smaller item failures due to age of vehicles

· Overall budget decrease of $13,313
Motion David Shagoury, second Dean Stimpson to approve Acct 4319 Equipment Mechanic in the amount of $123,925.  Vote was unanimous.

Account 4299 Other Public Safety ~ Proposed Budget $17,713

· Line 306 Dispatch Services decreased from $28,402 to $6,713 due to switch from Lakes Region Dispatch to Strafford County Dispatch.
· Line 146 increased from $5,000 to $6,000
· Overall budget decrease of  $20,689
Motion Terry Jarvis, second Dean Stimpson to approve Acct 4299 Other Public Safety in the amount of $17,713.  Vote was unanimous.

Account 4130 Executive Office ~ Proposed Budget $136,024 ~ BOS $133,024
· Line 110 Town Admin Contract increased from $74,400 to $77,100 due to contracted increase.

· Line 111 Salary Clerical reflects 2% increase

· Line 341 Telephone TA Webb has met with TDS and some cuts can be made but not enough.  TA Webb is scheduling a meeting with Metrocast.  After a brief discussion, the Committee reduced this line from $3,500 to $3,200.
· Line 342 Community Access TV decreased from $16,900 to $11,350 due to TA Webb negotiating a better price for the Town

· Line 343 Web Page & E-mail increased from $2,600 to $5,700 but BOS reduced this $2,700.

· Line 550 Printing decreased from $ 6,000 to $4,000 based on last years’ cost
· Line 551 Advertising decreased from $1,500 to $800 due to each Department paying for their own advertising

· Line 580 Meetings & Conferences decreased from $1,000 to $500 
· Line 620 Office Supplies decreased from $6,200 to $6,000.  After a brief discussion, the Committee reduced this line to $5,500

· Line 30-625 BOE postage/print decreased from $200 to $100 

· Line 50-551 Boodey House Advertising new line this year in the amount of $200

· Line 50-625 Boodey House Postage & Print new line this year in the amount of $100.

Motion Terry Jarvis, second J. R. Jones to approve Acct 4130 Executive Office in the amount of $132,224.  Vote was unanimous.

Account 4196 Insurance ~ Proposed Budget $42,000

· Overall budget increase of $1,000 due to increase in rates

Motion J. R. Jones, second David Shagoury to approve Acct 4196 Insurance in the amount of $42,000.  Vote was unanimous.

Other Business:

Chair Curry distributed a spreadsheet showing the Committee’s progress to date.  TA Webb stated the Parks & Recreation budget was not yet approved 

Terry Jarvis stated that there were several accounts that the BOS has approved for a different amount than the BC.  She also stated the BOS has made a decision on insurance and that the new figures will be available soon.  Chair Curry stated that several accounts will have to be revisited.

The next meeting will be December 7, 2011 at 7 PM at the Town Hall.
Adjournment:

Motion J. R. Jones, second David Shagoury to adjourn.  Vote was unanimous.  The meeting was adjourned at 8:24 PM.

Respectfully submitted,

Laura Zuzgo

Next Meeting: December 7th, 2011

 at the Town Hall at 7 PM
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months[image: image1.png]



